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Abstract
The impact of regular school attendance is invaluable for students, especially at-risk
children. COVID 19 has presented many challenges for students, including absenteeism. Today,
many public schools ask that students stay home when ill or test positive for COVID 19.
Although this is important for the health and safety of students, it has also sent mixed messages
to some families, especially those that previously struggled to attend school regularly.
Absenteeism is on the rise; which research has shown to impact academic success negatively.
More than ever, schools need to take steps to combat absenteeism and help students and their
families see education in a positive light. The purpose of this project is to review literature
related absenteeism, find common themes shown to improve student attendance, and develop a
small group intervention system that can be used at the elementary level to increase student
attendance.

i

Table of Contents
Abstract ............................................................................................................................................ i
Table of Contents ............................................................................................................................ ii
Chapter One: Introduction
Problem Statement ...................................................................................................................1
Importance and Rationale of the Project ..................................................................................1
Background of the Project ........................................................................................................2
Statement of Purpose……................................................................................. .......................5
Objectives of the Project……………………………………........................... .......................6
Definition of Terms…………………………………………………………... .......................7
Scope of the Project…...............................................................................…. ..........................7
Chapter Two: Literature Review
Introduction………………………………………………………………… ..........................9
Theory/Rationale…………… ....................…………………………………………………..9
Research/Evaluation ...............................................................................................................10
Why Do Children Miss School? ........................................................................................11
Research Supports Absenteeism as Being Problematic ....................................................13
Past Attendance Practices ..................................................................................................15
Interventions and Strategies to Improve Attendance ........................................................16
Summary ................................................................................................................................18
Conclusion………………………………………………………………….. ........................19
Chapter Three: Project Description
Introduction………………………………………………………………… ........................20

ii

Project Components ...............................................................................................................20
Project Evaluation………………………………………………… ..............………………22
Project Conclusions........................................................................................ ........................23
Plans for Implementation .......................................................................................................24
References .....................................………..........................................................................….......27
Appendixes
Appendix A- Attendance Intervention Slideshow..................................................................31
Appendix B- Pre-/Post-Intervention Surveys .........................................................................39

iii

Chapter One: Introduction
Problem Statement
Absenteeism in public schools is an ongoing struggle, and often, school counselors
scrutinize data to gain insight into patterns specific students might exhibit. From my current
work experience, I've seen COVID 19 increase absenteeism of students who already miss an
excessive amount of school. Due to COVID 19 being new, there is not much data correlating
increased absenteeism with COVID 19 protocols. However, as of 2016, more than 6.5 million
students were affected by chronic absenteeism (Chang et al., 2016). With absenteeism on the rise
at the school district, I work at, an intervention or plan needs to be implemented to help students
and families find value in the education system.
Importance and Rationale of the Project
If students are not in school, they cannot learn. Throughout a child's educational
experience, their knowledge and learning are scaffolded, and when they are not in school, they
cannot build on previous information. We are still collecting data at the district I work at to
compare the number of absences pre- and post-COVID 19. We have had days when close to one
hundred students are absent out of about three hundred and twenty students. It has been my
experience over the past two years that due to the school closure and absentee policies to combat
COVID 19, many families have become lax with sending their children to school.
When students are sick or showing COVID 19 symptoms, they often get sent home for at
least 24 hours. It would seem that this type of policy is necessary to keep the majority of students
healthy; however, from my perspective it impacts the way families perceive the importance of
education and causes frustration because they feel their child shouldn't be sent home. Some
parents keep them home for extended periods of time out of frustration and convenience. I can
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assume more research and data will develop over time as school districts dig deeper into the
effects of COVID 19.
According to Balfanz (2016), academic achievement in kindergarten, high school
graduation, and postsecondary enrollment can all be impacted by absenteeism. When students
miss a small number of days their academic success can negatively be affected and missing
many days will harm students’ educational outcomes. If school districts do not address the
problem of absenteeism now, it will likely continue to increase, and the workforce will suffer as
a result of uneducated children. Balfanz claimed interventions to support absenteeism can
positively impact educational outcomes. This project is necessary to generate interventions for
chronically absent children to break the cycle of missing school and help students stick with a
routine that will help build their educational capacity.
School counselors work with administration to monitor attendance and offer support to
families to encourage students to attend school on a regular basis. According to Edwards (2013),
many factors impact school attendance including economic and family implications. School
counselors often work with families to problem solve ways to improve student attendance which
might include interventions, incentive programs and individual counseling. A 2006-2008
attendance study done at the middle school in the Southern United States showed that because
the school counselor intervened and target specific students, the rate of absences went from 26%
to 19% (Edwards, 2013).
Background of the Project
Marsh (2020) noted that our country has struggled with absenteeism since students have
been required to attend school. This problem is one that has not been remedied and continues to
be a challenge educators battle. Although students missing school has been an ongoing issue, it
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wasn't until 2016 that the U.S. Department of Education started to report the severity of school
attendance. The 2015-2016 Civil Rights Data Collection survey shows 7 million students are
missing at least 15 days or more of school. That means that students are missing three weeks of
school which in my experience can be an entire unit of core content. This data also indicates that
2% of students miss 45 or more days of school which greatly impacts learning opportunities and
growth. Marsh pointed out that the Every Student Succeeds Act (ESSA) passed in 2015,
providing funding for training to help decrease absenteeism.
According to Dearing et al. (2018), one in ten students miss 10% or more of school before
fourth grade which is considered chronically absent. The term chronically absent varies amongst
research articles but typically means missing between 10-15% of the school year and includes
excused and unexcused absences. Dearing et al. also explained that absenteeism in kindergarten
and elementary school, in general, can be a predictor of future student outcomes. Attending
school regularly is crucial for at-risk students and socioeconomically disadvantaged families.
Dearing et al. demonstrated that schools with high absentee rates also have more significant
achievement gaps, which is no surprise considering students cannot learn if they are not present.
In November 2021, National Public Radio (NPR) interviewed Hedy Chang, the founder,
and director of Attendance Works. She explained that at this time, the data on the effects of
COVID 19 and absenteeism are just starting to be acquired. Chang (2021). Chang estimates that
currently absences are possibly triple what they were before the pandemic and that in some areas
nearly half of the student body is considered chronically absent. This statement is exactly what
the employees of the at-risk district I work at is seeing and feeling. Absenteeism in public
schools is not a new phenomenon; however, a rise in the number of students missing school is
not a desired outcome. Jordan (2021) explained how COVID relief federal funding dollars are
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being spent. Part of the funding is expected to reduce chronic absenteeism, but according to
Jordan, to do this schools need to use data systems to track, which also involves training staff
members and implementing interventions.
Roots of school attendance come from a large immigrant population and the need of the
United States to Americanize or socialize them. Compulsory school attendance focused on
children located at the bottom of the social structure which were likely the ones that exhibited
deviance. Reformers aimed to get truant students to attend school from 1830-1890 because they
felt these children needed to be in school the most because they learned disobedience to parents,
profanity, thievery, and robbery to name a few. Reformers thought they were setting children up
to fill prisons instead of schools which is why the push to get students into school became a
priority (Reyes, 2020). Throughout history compulsory school attendance expectations and laws
have fluctuated greatly. As of 2016 every state has compulsory attendance laws but there is no
federal mandate to compulsory school attendance. From state to state the definition of
compulsory school attendance and truancy varies and many states have exemptions to truancy
such as age or a work permit (Reyes, 2020).
In my experience the pandemic has impacted truancy expectations at the district I work
for because for the past two years our elementary school has not identified any truant children.
This is due to every changing Center for Disease Control (CDC) guidelines and requirements
related to COVID 19. Students have had to miss so much school due to illness or quarantine that
some families have become desensitized to their child missing school.
When students are chronically absent in elementary school, they are more likely to be
absent throughout their school career. Being chronically absent also adds to the achievement gap
and students are less likely to read at grade level by third grade (Marsh, 2019). Data from New
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York and Rhode Island indicate that three-fourths of students in the juvenile system have history
of poor attendance. Dropping out of school is also more likely to occur for students with a
history of chronic absenteeism (Balfanz, 2016). Now more than every we need to come together
as school counselors and education team members to support students and families in the fight to
battle absenteeism.
Statement of Purpose
This project aims to build a bridge between families and elementary schools through
intervention, training, and collaboration to help students attend school as much as possible. In
my experience, absenteeism is typically addressed by sending letters home to families that
specify a specific number of days that the student has missed. A second letter then goes home,
asking the parents and the student to come in and have a meeting to discuss the number of days
the student has missed. This experience can feel scary and like the school personnel are upset or
working against the family rather than helping to brainstorm and take proactive measures.
According to Yaffe (2018), to improve chronic absenteeism we need to change the culture of the
school to in regard to how attendance is addressed. Culture can be changed by offering
incentives to students for coming to school on a regular basis and promoting the value of
attending school.
This project offers specific interventions to motivate students and families to come to
school every day. The intervention group will be small and offer incentives to the students and
their families. By collaborating with community resources such as the bakery, stores, and fastfood chains, incentives can be offered with little to no cost to the school district.
Spreading the word about the importance of school attendance is also a part of this
project. It is expected that this will be done through either a family night devoted to school
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attendance or incorporated into planned events such as parent-teacher conferences or meet the
teacher events. The goal is to use collaboration, training, and interventions so that families feel
supported and students understand how regular attendance and routine could impact their future
even after graduation.
Objectives of the Project
There are several objectives addressed in this project. The first objective is to identify
which students are chronically absent by analyzing data and getting teacher input. Although
numbers can be generated quickly to determine who qualifies for absenteeism intervention,
teacher input can also be a valuable component. For example, a teacher might have background
knowledge about why a specific student missed many days or have insight into what might be
helpful for the family.
The second objective is to educate teachers on the importance of building relationships
with their students and their families. Teachers play a significant role in students wanting to
come to school regularly, and if children feel safe and loved at school, they will be more apt to
want to attend. Building relationships from the beginning of the school year and being supportive
rather than punitive will go a long way when collaborating with families to address school
attendance issues (Yaffe, 2018).
Another objective is developing and implementing an intervention group related to
attendance which is a significant component of this project. Identified students will regularly
meet with the school counselor to problem solve, build mindfulness, and create accountability.
Incentives will be given to students and families that follow through with the intervention
guidelines and expectations.
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This project's last objective is to educate families about the importance of attendance
related to their child's education and future. LaLiberte et al. (2016) and similar research will be
used to share facts with parents. According to LaLiberte et al., Research indicates that chronic
absenteeism in early grades has a direct impact on lower academic achievement in upper grades
which then effects the high school drop out rate.
Definition of Terms
Chronic Absenteeism- Missing 15 or more days of school regardless of absence being
excused or unexcused (Reyes, 2020).
Collaboration- Working together toward a common goal
Compulsory education- A period of education that is required by government
At-risk students- students that require an ongoing or temporary intervention to help them
succeed academically
COVID-19- coronavirus disease that became prominent being in 2019
Truancy- Illegal, unexcused absence from school (Kearney, 2016).
Scope of the Project
This project highlights the importance of elementary students attending school
regularly. It will describe various ways to collaborate with students, families, and community
resources to decrease absenteeism. It highlights multiple ways to build relationships with
students and families to help them better understand how attending school can positively impact
their future. While the interventions and training can be used with middle and high school
students, this project's scope will focus on elementary-aged students. Finding meaningful
incentives to offer families and students could pose a challenge when implementing this project.
It might be beneficial to survey parents to find out what is motivating to them as well as giving
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students a Forced Choice Survey to narrow down their interests. To remove the barrier of
funding from this project, a grant will be submitted to the districts Education Foundation which
disseminates funds once a year based on need and purpose. This project aims to improve the
attendance of those chronically absent and not fix the problem of absenteeism. The financial
means of a specific school district might limit the incentives offered to families as well as
possible training opportunities to staff.
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Chapter Two: Literature Review
Introduction
To learn, children need to be in school, which is why chronic absenteeism is a massive
problem in America. The United States Department of Education suggests that attendance is
among the most important factors linked to academic performance. To put the severity of school
attendance into perspective, in New York City, about 150,000 students out of one million are
absent daily (Goldstein et al., 2003). To make matters worse, COVID-19 has also significantly
impacted school attendance due to CDC guidelines districts implement to keep healthy children
safe and in school for face-to-face learning.
This chapter discusses the rationale around why so many students are chronically absent
in the United States and why this is problematic for student success. In addition, different
solutions are examined by digging into what has already proven to be successful in improving
attendance. The purpose of this project is to dive into various solutions to create an intervention
plan that targets specific students to enhance attendance and, in return, improve learning
outcomes. Finally, this chapter concludes with an overview of the solution-based literature and
how different aspects can work together to create a plan that can be implemented at the
elementary level.
Theory/Rationale
Guidance from No Child Left Behind (NCLB) legislation and the demand for students to
perform to meet Adequate Yearly Progress (AYP) have shined a light on attendance. This project
focuses on elementary-aged students because this is when foundations for learning are set in
place. The skills students develop and learn in elementary school will stay with them throughout
adulthood (Cole, 2001). Early interventions must be implemented to combat the problem of
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student attendance and the possibility of dropping out of high school. Today’s schools focus on
collaboration and hands-on learning, which scaffolds daily. Therefore, when students are absent,
their ability to learn new knowledge becomes negatively impacted (Cole, 2011).
According to Ansari (2021), many studies have validated that school absences are linked
to literacy and math achievement. However, academic achievement is not the only negative
outcome of absences. Some studies have shown that missing school also can impact socioemotional development. Studies have also linked absenteeism to executive functions like
working memory, inhibitory control, ability to focus, increased aggressive behaviors, anxiety,
and depression. Due to potential problems absenteeism can cause, schools need a plan to stop the
problematic outcomes. Response to Intervention (RTI) is an avenue to help increase student
attendance. Kearney et al. (2014) state that over the past twenty-five years, RTI and absenteeism
research has shown that early intervention and identification are needed to support regular school
attendance.
RTI is a multi-tiered approach used in schools for a variety of reasons. RTI has been
shown to decrease absenteeism by meeting students’ various attendance needs by providing
targeted interventions. Kearney et al. (2014) explained a variety of tier one and targeted tier two
and three supports to put into place to increase school attendance. Some tier one approach ideas
include parental involvement, positive behavior interventions and supports (PBIS), bullying and
violence prevention, and social-emotional learning.
We know that students miss school for many reasons including the school environment or
not feeling safe while at school. Tier one strategies are intended to be proactive strategies that all
student can access in an effort to decrease the amount of tier two and three students. Students at
risk can receive tier two interventions which might include regular parent and school contact,
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referrals to outside agencies, peer mentors and check in/check out. For students who are
chronically absent a tier three intervention might be required and include things like expanded
tier two supports, alternative education setting, parental skills training, and legal intervention
(Kearney et al., 2014). RTI is a great system because all students get what they need. Various
aspects of the RTI system can be used when developing a program to combat student
absenteeism.
Research/Evaluation
This chapter describes the research behind why children miss school and why it’s
problematic to demonstrate chronic absenteeism. Past practices to resolve absenteeism are also
described so necessary changes and additions can be added to the proposed attendance
intervention. Lastly, various strategies to improve attendance are explained to help compose the
components of the intervention project.
Why Do Children Miss School?
Many factors can contribute to absenteeism, making it very complex and challenging to
navigate and remedy. Goldstein et al. (2003) examined the many factors impacting student
attendance. The main reasons students miss school are the school environment, home
environment, and individual characteristics. Educators know that building relationships with
students is essential to student academic success, but it also impacts attendance. When a student
has a conflict with the teacher or the classroom climate is negative, they’re more likely to miss
school. A 1979 study done with middle school-aged children states that 70% of participants
reported that school was a significant factor in their lack of attendance (Goldstein et al.). These
data drive home the idea that aspects contributing to the school environment impact whether or
not students make school a priority and attend.
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It is apparent that not all home environments are the same. Socioeconomic status can
impact a student’s home life and living conditions. Other home life factors that correlate with
student attendance are divorce, parental employment, illness, substance abuse, family conflict,
parents’ education level, inconsistencies with parent discipline, and moving (Goldstein et al.,
2003). The same 1979 study referenced above also found that 76% of participants encountered
three or more home environment factors. Again, every situation is unique, and there is typically
not one causal factor contributing to why students miss school. Individual student characteristics
may also impact whether a child attends school. School is not a priority for a child that struggles
academically due to the challenges they face daily. Other contributing characteristics are having
few friends, low social competence, low self-esteem, and anxiety (Goldstein et al.).
Sleep is another contributing factor linked to absenteeism. From my experience,
elementary educators constantly encourage students to have a bedtime routine and get a good
amount of sleep because we know that routines can help reduce stress. Research supports the link
between getting enough sleep and attending school regularly. Gottfried and Kirksey (2021)
described a study done to explore the relationship between bedtime and absenteeism. About
14,370 kindergarten students contributed to the data and outcome of this bedtime study. The
purpose was to determine if children with a regular bedtime have different attendance outcomes
compared to those with irregular bedtimes. In short, the study found that the time a child goes to
bed didn’t impact absences as much as having regularity in going to bed; that made the biggest
difference (Gottfried & Kirksey). Children miss school for several reasons and circumstances,
but the research indicates specific contributing factors to absenteeism which is why targeted
interventions to support school attendance are so crucial.
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Research Supports Absenteeism as Being Problematic
As mentioned in Chapter One, absenteeism can significantly impact achievement
because it's challenging to scaffold and learn if you're not present. An article in The Elementary
School Journal (2020) stated that studies have examined socioeconomic status concerning
missing school and achievement. These studies focused on elementary-age students and
indicated that chronically absent kindergarten students had the lowest fifth percentile in reading
and math achievement. This achievement gap will only continue to climb due to the
ramifications of COVID-19. According to an article by Blad (2022), in Long Beach,
chronic absenteeism went from 12 percent before COVID-19 to 25 percent this year. That is
almost double and only represents one city in the United States. More than likely, this spike will
be a trend we see across the country as more research is compiled examining the effects of the
pandemic. Initial data shows that absenteeism has at least tripled and could be even higher for
students facing low SES. This increase could be due to how students feel when they come to
school. As stated above, relationships and safety are crucial, and the pandemic has hindered how
students feel in the school environment (Blad).
With limited research available to support the impact of COVID-19 and chronic
absenteeism, it is worth stating what the data reveals for the elementary school I work at.
Attendance was calculated with 296 students in grades kindergarten through fourth. Of these
students, only 33% of students received what research states is the recommended amount of
acceptable time, which is less than 10% of school days. The data also indicate that students are
absent more often in the morning than in the afternoon, which will have a negative impact on
their math and reading growth because the majority of core instruction occurs in the morning.
Half of the 32 students with the worst attendance were in kindergarten and first grade
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(PowerSchool, 2022). These data are very disheartening and magnifies the need for some type of
attendance intervention.
According to Anderson et al. (2020), a study in Wisconsin compared how much school
students missed in first grade and the negative impact it had on their third-grade achievement
scores compared to those that did not miss school excessively. By intervening using
interventions and positive behavior supports, we hope to eliminate the possibility of our early
elementary students being low third-grade academic achievers.
The effects of absenteeism are powerful and can affect a child for the rest of their lives.
McCluskey et al. (2004) stated that there is a correlation between truancy and delinquent
behaviors. In fact, truancy was once labeled the "kindergarten of crime." Missing school in early
grades has also been linked to violence during adulthood. Even more surprising is the effects of
chronic absenteeism rates in African American males and females can influence violent
behaviors 26 years later. Research suggests that from 1987 to 1996, the juvenile courts processed
double the amount of truancy cases. This increase has put a spotlight on attendance and what can
be done to remedy this increasingly growing phenomenon (McCluskey et al.).
Operation Weed and Seed was implemented to dive into the problem of truancy and
crime further, an initiative used in a midwestern community to combat chronic attendance. Three
school districts were involved in this project, including about 281 chronically absent students; on
average, 27 days of school were missed. The truancy program has several stages, such as
attendance letters, referral to social services, law enforcement, and a warrant. The results show
the program positively impacted targeted chronically absent students. The letter sent to families
and a visit from the attendance officer showed the most significant impact on attendance
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(McCluskey et al., 2004). These results are promising and solidify the need for attendance
interventions post-COVID-19.
Past Attendance Practices
To build a comprehensive attendance initiative, looking at all aspects of what was tried in
the past is essential. Not all interventions are successful, and before building an attendance
program, the least impactful strategies should be extinguished. Traditionally attendance has been
handled in a somewhat punitive way. Meaning, that if students are chronically absent, it is
looked at as disciplinary even at the elementary school level. This doesn't make much sense
considering elementary-age students have little control over getting to school and rely on the
adults in the home to set the routine and schedule. According to Berg et al. (2009), a traditional
model to tackle attendance is sending a letter home, meeting with parents, and getting law
enforcement involved. This type of approach has been used for decades, but as previously stated,
chronic attendance is on the rise, and what we are currently doing is not working.
Nauer (2016) stated that in the past, researchers have viewed attendance as something that
cannot be changed, such as race or family income. Nauer noted that historically administrators
have approached attendance issues from an operational standpoint, and although it has been
tracked, the real issues have not been addressed.
I would argue that traditional responses to improving attendance are ineffective when
used in isolation. Instead, each attendance case should be managed uniquely based on the
students' needs. For example, some students miss school due to health issues or transportation
challenges, while others do not feel comfortable at school or understand the importance of
attending regularly. Whatever the reason, a school counselor and other staff members can
develop a plan to change the trajectory of attendance reports.

16
Intervention Strategies to Improve Attendance
Students missing school has been addressed for many years and in 1980 Ganado Primary
School put an attendance task force together and started to implement various incentives to
recognize student attendance. The task forced worked with students to develop incentives and a
data collection system to help track attendance over time which was not small feat in the 1980’s.
Some of the incentives used were attendance star t-shirts, classroom rewards, movies, attendance
charts, raising the building flag, and field trips. Within the second month of implementation,
absences decreased by thirty seven percent (Boloz & Lincoln, 1983).
There is not a one size fits all intervention to improve attendance. Many studies have
shown various strategies and interventions to decrease chronic absenteeism. According to Young
et al. (2020) a program called Perfect Attendance Wins Stuff (PAWS) was used with a group of
students at a Connecticut middle school. Although this paper focuses on elementary level
interventions, I believe that this program encompasses ideas that can be used across grade levels.
An attendance committee identified a group of students that had inconsistent attendance profiles,
whose absences were persistent throughout the school year, and students identified as having
poor relationships with the school community. The PAWS program is centered around frequent
communication with families and rewarding students and families for participation. The total
cost of the program was only $500 for the school year. The school social worker ran the PAWS
program which included daily check-ins, weekly celebrations, and the promotion of positive
relationships among students and staff. Another crucial aspect of the PAWS program includes
building a relationship with families via phone calls, letters and home visits. Students involved in
the program had to participate for one month but had the opportunity to continue for up to three
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months. Young et al. noted that the results of PAWS implementation were very promising and
indicate improvement in overall attendance in comparison to the baseline.
An interesting study performed in Australia included a group of fifty school principals
that were identified as positively improving school attendance. The study surveyed various
strategies they used to tackle attendance issues. A common thread amongst the principals is the
need for strong communication between the school, parents, and students. All stakeholders need
to understand the importance of regular school attendance. Principals also report keeping a tight
read on attendance by running daily reports and then analyzing the data to figure out next steps.
The biggest take away from this study is the idea that attendance is not a problem that be tackled
in isolation. It is a community problem, and everyone needs to have the mindset that by working
together a difference can be made (Miles et al, 2021).
Breaz (2020) describes a study completed in Romania involving students identified as
chronically absent who worked with a school social worker for a period of two months. Twentythree children participated in the experimental group, which consisted of student counseling
sessions, and classroom-level intervention, and parents completed five sessions with the social
worker. The classroom-level interventions involved people of various professions discussing
their occupations to spark students’ interest in a specific future employment opportunity. The
control group was also comprised of twenty-three students and was studied for the same two
months. There was a significant difference between the two groups at the end of the two months.
The control group didn’t change, but the frequency of absences in the experimental group went
down by more than half (Breaz, 2020). This data helps synthesize the value of targeted
attendance interventions.

18
Attendance programs need to be creative, comprehensive, consistent, and evolving. Berg
and Sprick (2019) explained various strategies to increase the likelihood of students coming to
school. When a student has been absent for two or more days, they state it is worthwhile to call
home and let the child know they are missed. This can help with relationship building and letting
them know they are cared for by someone at school. Another idea is to set a classroom goal and
implement a motivational system, which can be adapted throughout the year to meet the needs of
students. Another strategy is to teach lessons about the importance of coming to school (Berg &
Sprick, 2019). Even young students thrive on ownership and knowledge, and they’re more likely
to find importance and follow through with whatever the challenge might be, which in this case
is attendance.
According to Gottfried et al. (2021), serving breakfast at school can have a positive
impact on school attendance. There is little research to support that serving breakfast at school is
associated with improved attendance, but a study found in 2014-2015 a program called Breakfast
After the Bell (BAB) was associated with a 3% decline in chronic attendance when compared to
districts without BAB (Gottfried et al., 2021). There are many options to consider when putting
together a targeted intervention plan to decrease chronic attendance. It’s essential for school
districts to understand their student’s needs by analyzing data and getting staff, student, and
family input when deciding what intervention components to incorporate.
Summary
Chronic absenteeism is not an operational issue. It is a complex problem that requires
schools to understand their student population and what might be causing them to be absent.
Research indicates chronic student absenteeism can impact future drop out rate, academic
achievement, increased risk of behavior disorders, social functioning, and the use of violence.
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Research suggests that students are absent for a variety of reasons including school and home
environment and individual characteristics. Socioeconomic status impacts a student’s home life
which might causes the child to be absent due to things like family conflict and other home
factors. To respond to students missing school RTI has been shown to increase student
attendance and is a great way to get specific students what they need. Once students are
identified there are several interventions that can be tried to help enhance attendance but what
has been tried historically might not work in isolation. Instead, a comprehensive set of strategies
and interventions should be used to ensure the best possible outcome to improve student
attendance.
Conclusion
The research is clear when it comes to student attendance. There is not just one factor
contributing to children missing school. Chronic absenteeism is a comprehensive problem that is
on the rise, and a contributing factor could be COVID-19 and the effects of the pandemic. To
combat this, schools need to implement an attendance program that encompasses PBIS,
intervention groups, building relationships with families, targeted attendance tracking, improving
the school environment, and teaching children the short and long-term consequences of missing
school. Chapter Three breaks down the various elements needed to implement a target
intervention for chronically absent students. Some of the elements include how to identify
students, working with families, incentive-based interventions, and the importance of building
school relationships.
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Chapter Three: Project Description
Introduction
Students missing school is not a new problem, but it’s a dilemma that needs constant
attention to ensure students get the education they need and deserve. According to Dearing et al.
(2018), one in ten students are chronically absent, meaning they miss more than ten percent of
school days. The recent COVID-19 pandemic is a potential factor some schools contribute to the
rise in chronic absenteeism. The district I work at focuses on RTI, and it makes sense to respond
to the current increase in absences our elementary is seeing. Other school districts can likely
benefit from a targeted intervention to help increase the likelihood that chronically absent
students will attend school.
This chapter discusses the components needed to implement a targeted intervention for
chronically absent students. This chapter includes a description of a slideshow of the intervention
plan, including how to potentially fund the incentives. Chapter Three also presents an
explanation about how the project is evaluated for effectiveness, and it details the next steps
needed to inform program revisions as needed.
Project Components
I’ve been working at the same school district for 14 years. During this time, I’ve had the
opportunity to take on many roles, including early childhood special education teacher, thirdgrade teacher, math coach, and currently fulfilling the school counselor role. Absenteeism has
always been an issue that district and elementary personnel have school focused on. Parents
receive a letter after their children miss seven days and another letter after their children miss ten
days, leading to a meeting if the problem continues.
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This approach helped a handful of students and families attend school regularly;
however, for many students, chronic absenteeism continued as they moved from grade to grade.
Our district personnel attribute the COVID-19 pandemic to the recent increase in absenteeism.
As previously stated, the elementary school data indicate for the 21-22 school year, 33% of
students have missed a minimum of 10% or more school days (Powerschool, 2022). A further
look into the numbers shows that students miss more mornings than afternoons. Missing the
morning block of learning at the elementary level is highly impactful because the first two to
three hours of the day are spent teaching reading and math.
The elementary school district test scores indicate that many students did not meet the
target or growth needed to progress toward grade-level standards. According to our teacher
evaluation system, teachers would receive a low score of a two in the area of student growth
based on test scores. We know students missed three and one-half months of school during the
2019 school year, and absenteeism has since increased, which might contribute to students not
making the typical academic progress our district is accustomed to seeing. When taking all of
this into consideration, it is time to change how we respond to chronic absenteeism at the local
level.
As previously stated, this project has several objectives which have all been carefully
considered to inform families and help them feel supported. This project includes the following
objectives: (1) identify chronically absent students, (2) inform teachers about the importance of
building relationships with students, (3) implement a targeted intervention plan, and (4) educate
students and families about the consequence of missing school. The hope is that the project
objectives will work together harmoniously to make a long-term change and students will attend
school on a regular basis. The rationale behind this project recognizes that when students are not
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in school, they are not learning; if students are not learning, test scores can be negatively
impacted. The resulting achievement gap that presents as a result of missed learning is not the
only factor that chronic absenteeism impacts. Students’ mental health, social skills, dropout rate,
and future job employment can also be linked to not attending school regularly (Balfanz, 2016).
This project offers an informational slideshow found in Appendix A about absenteeism
and targeted intervention groups that can be used with administration, teachers, school social
worker and counselor. Slides one and two are driven by the literature from Blad (2022) which
explains the recent rise in absenteeism possibly due to the COVID-19 pandemic. Teacher and
student relationships are critical to increase the likelihood of students coming to school (Blad,
2022). Slides five through ten describe the intervention components which are grounded in a
Response to Intervention approach. Kearney et al. (2014) state that RTI has been used to help
improve student attendance for the past twenty-five years. Slides seven, eight and nine outline
the intervention process as well as how to communicate with families to make sure the students
needs are being met. Kearney et. al (2014) explains that RTI has been successful in combating
student absenteeism because it is targeted at meeting students’ specific needs. Communicating
with families is referenced in many of the slides because it’s highlighted in various avenues in
many bodies of research related to absenteeism. The intent of this project is for the school and
families to work together as a team to increase the likelihood of their child attending school.
Project Evaluation
Good teaching includes formative assessment and evaluating what is needed to help
improve outcomes. The same holds true for this project. Attendance data will be evaluated after
six weeks of implementing the intervention group. PowerSchool will be used to generate a report
that compares fall 2021 and 2022 attendance of targeted students. While the raw numbers will
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indicate if attendance has improved, the meaningful information will come from input from
teachers, students, and families as well as reading and math test scores. Pre- and post-tests
(Appendix B) will be administered to students and used to guide future content development of
the attendance interventions used to address the problem. Fall NWEA reading and the iReady
Math Diagnostic will also be used as baseline data to compare with students’ winter scores. We
would expect to see students achieving half of their yearly growth target at this time.
Due this intervention being elementary focused, it is crucial to make sure families are
involved as they are responsible for making sure their child gets to school. The school counselor
should make weekly phone calls to check in with families and discuss any new needs or issues
they’ve encountered during the intervention period. For example, if parents were transporting
their child to school and the car broke down, it might be beneficial to set up bussing for the child.
At the end of the six weeks, parents will be asked to complete a short survey about their
attendance intervention experience. If technology is a barrier, a hard copy can be sent home or
parents can come into the school and use a school computer to complete the survey. The parent
feedback is extremely important so future interventions can be improved which will increase the
likelihood of a successful outcome.
Project Conclusions
As mentioned in Chapter One, attendance has been an ongoing problem at the school
where I work, as some days, more than one hundred students were absent. While we do not know
the specific cause, it can be implied that COVID-19 restrictions impacted the rate at which
students attend school. Parents were told to keep their children home if showing symptoms and
sent home from school if they became symptomatic at school. For many of our families, this
cycle sent a message to parents that school is not essential.
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According to Dearing et al. (2018), one in ten students miss at least 10% or more of
school. This fact proves that even if COVID-19 is not the cause of inflex of chronic attendance,
it is still an ongoing problem that needs attention. Dearing et al. also suggest that absenteeism
can impact future student outcomes in a negative way, such as graduation rate and achievement
gaps. Yaffe (2018) stated that to improve absenteeism, we need to focus on the school culture,
which is what this attendance intervention aims to do. By working with families, building
meaningful relationships with students, teaching the importance of learning, and offering
incentives, it is anticipated that school culture will improve, and students will want to come to
school. It can also be anticipated that implementing this wrap-around type of intervention will
result in positive outcomes; the question remains whether it will be enough, and whether or not
next steps will need to be taken to keep attendance data moving in a favorable direction incidated
by improved student attendance.
As evidenced in the previous chapters, chronic attendance issues are ongoing in schools
requiring a plan of action. Various strategies and interventions have been explained and proven
effective. It is unknown if the combination of strategies used in this project will successfully
improve student attendance and, in turn, academic growth. Student surveys, test scores, and
attendance data will help determine what changes to make in the future to increase effectiveness.
Due to the novelty of COVID-19, it is unclear if this is the main cause for my district's recent
decline in attendance and academic scores, but it remains a problem non the less.
Plans for Implementation
In the fall and prior to starting the intervention, the school counselor should show the
slideshow below to the building principal for approval. At my district I plan to ask for a small
amount of time during the beginning of the year professional development to show the slideshow
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to teachers. If this is not feasible, email is also an option. Having teachers on board is a must do
prior to implementing the intervention. It is essential for them to understand the “why” and to
begin with the end in mind.
The attendance intervention should be implemented by a school counselor or social
worker in partnership with the building principal. Gathering attendance data and information
should not be too time-consuming but will be the starting point for the intervention. As
previously stated, data can be collected using PowerSchool or whatever type of database the
district uses to track attendance. Along with attendance data, reading and math test scores should
be analyzed to determine whether or not each student has reached their growth or target goals.
This is expected to help determine whether or not the intervention is a good fit for particular
students since one of the outcomes of the intervention is improving test scores. Once a list of
students has been determined, the counselor and principal should decide which students to target.
Ideally, the intervention group should be comprised of ten or fewer students. Although it would
be beneficial for all chronically absent students to receive an intervention, the likelihood of
having enough staff to facilitate multiple groups is grim.
The school counselor and principal need to determine what incentives to give to families
for participation in the attendance intervention. In my district, the principal is extremely handson and would want to be involved in meeting with families and figuring out the best incentive for
the families. Currently, all our families would welcome a gas card due to the high price of gas.
Offering free food also helps to entice families and get them involved, which is why a pizza
dinner or cookout might be beneficial to close out the intervention and distribute incentives to
families. The school counselor will be tasked with securing funds once a dollar amount is
calculated. Funding can come from various sources, but in my district, a grant can be requested
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by the school counselor through the local education foundation. A brief presentation is required
when asking for grant money and the slideshow included in Appendix A can be used to share
necessary information.
After the intervention group is formed, the school counselor should contact families to
explain the intervention process. During this time, a face-to-face meeting should be scheduled so
the counselor can explain the importance of attending school regularly. This is expected to give
the counselor an opportunity to determine why the child has missed so many days and what steps
can be taken to help improve the likelihood of the child being present. A big part of this
intervention is parent buy-in, and to help with this, incentives will be given to families.
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Appendix A
Attendance Intervention Slideshow
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Below are screenshots of the slideshow to be shared with the Education Foundation
Board to ask for funding, teachers, and administration. The presentation includes the various
components of the attendance intervention process as well as how to evaluate the effectiveness of
the intervention.
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Appendix B
Pre-/Post-Intervention Surveys
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Participating students will be asked to fill out a short survey prior to starting the
intervention. Students will complete the same form at the end of the six-week intervention.
Screenshots of the surveys are below. The surveys will help me as the school counselor evaluate
the effectiveness of the intervention and make any necessary changes to improve implementation
in the future.
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